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Comprehensive  Resources  
for  Emerging  Enterprises
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Our  Company
• Serra  Ventures,  

LLC  is  a  
professional  
advisory  firm  
offering  a  
comprehensive  
suite  of  services  to  
the  middle  market,  
with  a  special  
emphasis  on  early  
stage  and  emerging  
high  technology  
companies.
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Professional  Team

Tim  
Hoerr,  

CEO

Dennis  
Beard,  

Principal

Alyssa  
Hoerr,

Consultant/  
Research
Analyst
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Core  Values

SV  employs  and  collaborates  with  experienced  professionals,  

with  each  team  member  bringing  special  competencies  and  

passions  to  each  project.
Teamwork

Continued  success  depends  on  fostering  the  principles  of  

fairness,  honesty,  and  accountability.  Every  interaction,  

negotiation,  or  agreement  is  based  on  mutual  trust  and  respect.
Integrity

Multi-­‐disciplinary  backgrounds  and  years  of  experience  provide  

the  foundation  for  creating  highly  innovative  solutions  that  

meet  our  clients’  needs.  
Innovation

Our  customers  and  business  partners  recognize  that  Serra  

Ventures’  team  members  take  great  pride  and  are  motivated  by  

our  tradition  of  achieving  excellence.
Excellence
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Professional  Services

• Serra  Ventures  provides  a  diverse  
and  comprehensive  set  of  services  to  
its  clients:

Business  Plan  Development

Strategic  Planning

Capital  Formation

Organization  Development

Merger/Acquisition  Transaction  
Assistance

Entrepreneur-In-Residence  Assistance
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Business  Plan  Development

• Development  of  comprehensive  
business  plans/profiles  which  
highlight  the  necessary  information  
for  potential  investors,  bankers,  and  
other  key  stakeholders.

• Comprehensive  market  research.

• financial  modeling  and  preparation  
of  financial  projections.
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Strategic  Planning

• Organizational  analysis  of  
company’s  environment,  culture,  
competencies  and  assets.

• Custom  strategic  planning  
process  tailored  to  specific  
needs  of  each  client.  

• Leadership  training  and  team  
building.
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Capital  Formation

• Preparation  of  a  capital  
formation  plan  using  the  most  
appropriate  combination  of  debt,  
equity  and  grant  funding.

• Hands  on  assistance  in  
communicating  the  business  
opportunity  to  appropriate  
parties.
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Organization  Development

• Custom  development  plans  
unique  to  your  organization.

• Custom  surveys/Confidential  
structured  interviews.

• Recruiting  Assistance.
• Creation  of  a  “Thank  God  Its  

Monday”  Organizational  
Culture.
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Merger/Acquisition  
Transaction  Assistance

• formal  assistance  in  the  
strategic  process  of  selling  or  
buying  a  business  or  business  
unit.

• Identification  of  goals,  design  of  
methodologies  to  achieve  goals  
and  execute  the  steps  to  deal  
close.
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Entrepreneur-In-Residence  
Assistance

• management  consulting  
guidance  and  specialized  
training  by  Serra  principals.

• Advisory  services  to  early-stage  
companies.

• Sponsored  by  UIUC  Research  
Park.
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Serra  Capital  Fund

• Investment  in  selected  
opportunities.

• Specific  focus  on  companies  in  
I.T./Software,  Life  Sciences,  
Clean  Technology  and  
Agriculture  Technology.

• Confidential  review  and  
assessment  of  investment  
opportunities.
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Why  Serra?

• Serra  Ventures’  principals  bring  
decades  of  business  experience  
spanning  multiple  disciplines  and  
industries.

• Serra  Ventures’  team  works  
together  to  ensure  that  the  highest  
quality  work  product  is  offered,  and  
a  practical,  real-world  solution  is  
delivered.
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Other  Resources

• White  Paper  Series

• EnterpriseWorks Training  
Series

• Customized  Training  and  
Presentations
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Contact  Information

• Tim  Hoerr
– tim@serraventures.com
– 217.819.5201

• Dennis  Beard
– dennis@serraventures.com
– 217.819.5202

• Alyssa  Hoerr
– Alyssa@serraventures.com
– -217.819.5203
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